The TRAC (T) Guidance 
Implementing the Minimum Requirements
This is an action plan designed for institutions who wish to implement the minimum requirements in Stage One, with the least effort. 

It will be useful for institutions that do not yet have costing objectives of their own, and will not be able to develop these in the immediate future.  It does not include good practice  beyond the minimum requirements.  

To make implementation as easy as possible, the plan assumes institutions do not have time to consider alternative approaches and options when implementing, and therefore includes a specific suggestion on every action point.  Many of these are optional, and equally valid alternatives could be used instead, as described in Parts VII and VIII of the Guidance.

	
	Task 


	Reference to Guidance



	July - October 2006



	1
	Assign responsibility to a TRAC (T) manager who is responsible for or who works closely with the preparation of the annual TRAC figures.

TRAC (T) manager ensures they can draw on the support of a colleague who has a good knowledge of HEFCE’s current Teaching Funding Method, the proposals for changes to the method, and current reporting requirements for HESA (students, finance and staffing) and HESES.
TRAC (T) manager is fully briefed on TRAC (T):  reads the Guidance and in particular Section B of Part VII (the minimum requirements) and Appendices 2, 3, 5, 8 and 10.  Attends a workshop in October or November 2006.

	Part VII, Section D,
   para 3

Part VII, Chapter F.1

	2
	Set up or confirm membership of TRAC Steering Group or advisory group of officers who are overseeing TRAC (T) implementation.  Steering Group reads the Overview and is briefed by TRAC (T) manager – in particular on the minimum requirements and the cost information that will be available.  
Agree to contribute data to HEFCE to inform its Teaching Funding Method and therefore to meet minimum requirements for TRAC (T) Stage One by February 2007 and February 2008.


	Part VII, Section B

Appendix 8, Section B

Part VII, Chapter G.2

Part VII, Section B


	November – December 2006



	3
	Confirm that T costs will be analysed at the level of each department (institution-defined – this could alternatively be school, faculty, or HESA academic cost centre).  The following costs and analyses will therefore be shown by department:
· expenditure in the financial statements
· plus cost adjustments

· T, R, O
· NPFT, PFT

· HEFCE-fundable, and non-HEFCE fundable PFT
· subject-related, and non-subject related, costs of HEFCE-fundable provision
The only exception is bursaries, fee remissions, scholarships and hardship payments - which will be held at institution level.


	Part VII, Chapter C.3
Part VIII, Chapter E.2

	4
	Review the current method used to allocate Support costs to academic departments, ensuring that the student numbers used as cost drivers reflect the students taught in each department (not the students recruited or owned) – 

except for franchised-out provision.   

Review the current method used to allocate costs between PFT and NPFT, ensuring that they adequately reflect any NPFT provision that is material in a department, and that non-credit bearing FTEs are adequately taken into account where material.


	Part VII, Chapters D.21   

   and D.2;
Part VII, Chapter E.2, 

   para 16

Part VII, Chapter E.2, 

   para 18
Part VII, Chapter D.2



	5
	Remove bursaries from PFT costs by using relevant student FTEs.
In each department, identify the costs of non-HEFCE fundable PFT separately from the costs of HEFCE-fundable provision, by using student FTEs, for each relevant department.
Remove each type of non-subject related cost from HEFCE-fundable costs in each department using the HEFCE funding as a proxy.  Allocate this income (cost proxy) between departments using these cost drivers:
· WP – all HEFCE-fundable UG FTEs
· PT – HEFCE-fundable PT student headcount
· Foundation degrees – Foundation degree FTEs
· Sandwich year-out – year-out FTEs

· Long courses – weighted* long course FTEs
· Small institution/specialist institution – total costs before the non-subject related costs are excluded

· London institution – all academic staff and space costs

· Historic buildings – space used
· Specific initiatives – allocated to the relevant department, or between departments on the basis of total costs

*Weight the FTEs in each department using the HEFCE price group relativities that are broadly applicable to the relevant departments.  Do not include students in price group A.

	Part VIII, Chapter E.2

Part VII, Chapter D.3
Part VIII

Appendix 10
Appendix 9

HEFCE 2006/17: How 

   HEFCE allocates its 

   funds

Part VIII, Chapter F.3



	6
	Review the current method used to map academic department costs onto HESA academic cost centres for the FSR.  Map costs to HESA academic cost centres, ensuring that the method used for TRAC (T) reflects the cost centres where staff are being reported in HESA, and where the staff they are teaching are being reported in HESA.


	Part VII, Chapter E.2

	7
	Set up a TRAC(T) spreadsheet to provide the analysis and information required. (Appendix 9 gives an illustration of this.) 

Ensure that this will automatically produce the information required to complete Sections A and B of the benchmarking proforma.  


	Appendix 9
Appendix 8

	8
	Obtain student FTE data from the 2005-06 HESA-HESES reconciliation – by HESA academic cost centre, by funding status, by mode and level (HEFCE to make this available in mid-December).

	Part VII, Chapter E.3

	February – June 2007  (2005-06 informal reporting)



	9
	Insert data into TRAC (T) spreadsheet, calculate Subject-FACTS and produce benchmark data by 28 February 2007


	Appendix 8

	10
	Participate in benchmarking exercise (submission of data in Sections A and B of the proforma; internal review of benchmarking data compared to peers; attendance at benchmarking workshop in May 2007).


	Appendix 8

	11
	Review methods and model, recalculate some figures, as required.


	

	July – December 2007



	12
	Develop models and processes as required.

Obtain 2006-07 student FTE data - available as soon as the institution has submitted final HESA data to the web-facility.

	Part VII, Chapter E.3

	February – May 2008 (2006-07 formal reporting)



	13
	Produce benchmarking data by 28 February 2008.

Participate in benchmarking.

Attend benchmarking meetings.

Recalculate data as required.

Submit data formally to HEFCE in June 2008.


	Appendix 8
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