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Annex 19

TRAC fEC:

Project costing forms:  two examples

Scope

This Annex contains two examples of project costing forms that illustrate how the fEC of a research project can be built up, and how a cost-based price can be calculated.

Status

Example A

This example was originally issued in June 2004.  It was still under development at that time, and should be read in conjunction with the notes to users, below.  

Notes to users:

· the Research Councils have published the cost data that needs to be submitted in applications to them – their website is accessible via Annex 1 of this Guidance;

· the reference in the example to Section C3 refers to the original TRAC Manual, volume III;

· the Research Councils are now paying 80% of the fEC of research projects, except on the following:

· the costs of supervising and training PGR students.  This activity is being funded by the Research Councils at 100% of stipend plus a fixed fee, not as a % of cost.  

It is not a TRAC requirement to calculate the cost of this activity.  However, this is good practice.  If costs are shown on the project costing schedule, the fee paid should not be shown as part of the fEC (it is a price, not the fEC).  It is, however, complex to calculate the real fEC of PGR activity – and, therefore, institutions could treat the stipends and fees as a (poor) proxy for (some of the) cost.  If this is the case, they should be shown in the cost column, below a fEC total.  

The costs of the PGR activity, however they are calculated, should be shown separately from those of the research project, to make the pricing calculations clear.  

The Research Councils are treating PGR stipends and fees as directly incurred budget headings for virement purposes;

· equipment purchases.  Equipment purchased under a research grant is being funded by the Research Councils at 80% up to £50,000 and at 100% above that threshold.  Irrespective of funding, all of the cost is being treated as a directly incurred budget heading and can be vired with other DI costs.

· indirect cost rates (£/academic and research staff FTE) should be weighted by 0.2 when applied to a PGR student FTE to derive part of the costs of the PGR activity.  Estates charges (when expressed as a £/academic and research staff FTE) should be weighted by 0.8 (for PGRs in laboratory departments) and 0.5 (non-laboratory departments) when applied to a PGR student FTE;

· in the example, academic input is currently expressed in terms of hours per year.  It is good practice instead to express this as hours across the whole programme.  It is not good practice to express this input in terms of a % of a working year;

· a flat profiling of academic time, across each year of the project, can be assumed if institutions wish;

· the academic salaries (“gross costs”) should include increases for assumed ‘average’ pay increments and promotions.

Example B

This example was issued in May 2005.
[xls] Project costing form: example A (Section C3 from Update (2) June 2004)      

[xls] Case Study Answer: example B 

[doc] Case Study: example B









