fEC Training – Simple Case Study

The final two pages of this document contain the case study question and relevant data.

Although the presentation has provided most of the information that you need complete the case study, key elements are noted here to assist you.
All expenditure that can be identified at source as specific to the project must be costed (and charged) directly to the project.

All costs that have to be attributed being based on driver sets or estimates of time are charged to “Directly Allocated Costs”, except for “Indirect Costs”.

Principle investigators (PI) and Co-investigators (Co-I) must estimate their time dedicated to each project in hours. It should be split between research activity and PGR student support (training and supervision).

PI and Co-I costs are based on 1650 hours per annum (220 days @ 7.5 hrs per day).
Pooled Technicians costs although rolled into Estates/Premises costs currently must be extracted and costed using a driver such as “estimated % of time use by project” by 2007.

Estates/Premises costs are calculated on a £ per FTE basis using academic staff FTE and PGR student numbers in research as the driver.

Indirect costs are calculated on a £ per FTE basis using academic staff FTE and PGR student numbers in research as the driver.

Standard weightings are a requirement of fEC when allocating Estates/Premises and Indirect costs. PGR students are weighted @ x0.8 for laboratory and x0.5 for non-laboratory Estates/Premises research costs, and x0.2 for indirect costs.
Care must be exercised with existing departmental equipment. Depreciation on such items is charged against Estates/Premises costs and to include the full cost of use would mean double counting of the cost. Therefore under fEC rules the total annual cost of existing equipment purchased from departmental funds that will be used for projects must be deducted from the total Estates/Premises cost prior to any allocation to projects on a £ per FTE basis.
Infrastructure costs form part of the Estates/Premises cost under TRAC and is in addition to the statement of accounts figure.
Cost of Capital Employed forms part of the Indirect cost under TRAC and is in addition to the statement of accounts figure.
Full Economic Costing case study – question

Calculate the fEC of the project based on the following data, showing a split of costs as follows:

Directly Incurred costs, Directly Allocated costs and Indirect costs.

Full Economic Costing – case study data

Life of project – 5 years

Laboratory based department

Financial details:

	Note
	Details
	Estimated costs (K£)

In Base Year (Y1 of project)

	1
	Principal academic (PI)
	£K60 p.a. (top of scale): only dedicates 750 hours in total over project life to the project. Time spent training and supervising research students funded as part of the project is 5 hours/week for 43 weeks p.a. (215 hours p.a.): time spent on training and supervising research students funded elsewhere is 4 hours/week.

	2
	1 Co-investigator
	£K40 p.a. (not at top of scale: 4 increments of £1000 p.a. to achieve)

Spends 200 hours on the project p.a., 1000 in total over project)

	3
	1 Research Assistant 
	£K25 p.a. with annual increments of £K1 p.a.  - to be employed  for first two years only. 

	4
	1 Research Assistant 
	£K30 p.a, top of scale and works throughout the project life on the project

	5
	2 Technicians, dedicated to project
	(1) £K20 p.a., top of scale

(2) K£15 pa, 3 increments of K£0.5 awarded annually on 1 August

	6
	1 dedicated clerical post
	K20 pa, increments of K£0.5 pa annually on 1 August

	7
	Travel
	£K10 p.a.

	8
	Consumables
	£K20 p.a.

	9
	Equipment
	£K250 in total:

(£K51 - new purchases, residual value at end of 5 years is nil 

(£K49, one item, replacement value– already owned and two years old, expected life 5 years, dedicated fully to project with use of 200 days p.a. which is assumed to be efficient utilisation. This was not initially funded through a Research Council research grant)

£K150 – new purchase of one item with nil residual value at end of project )

	10
	Use of major research facilities
	Use of major research facilities for 50 days on a charge out rate of K£1 /day

	11
	Computing costs
	£K2 p.a. being recharges of computing time

	12
	Project studentship stipends and tuition fees
	£K12 p.a stipend. £K4 p.a. tuition fees,.£K1 p.a. training allowance 


Note: Salary costs include “on-costs” such as NI and pension.

Other university data

	Details  for Y-1
	Statistics

	Academic Staff FTEs, excluding RAs
	2000 (200 direct to R)

	Research Assistant FTEs
	500 (spending time on externally funded research)

100 (spending time on externally funded research and part (10%) on T and S

	PGR students in laboratory departments
	1000

	PGR students in non-laboratory departments
	200

	Other student FTEs
	18000

	Estates costs (includes depreciation of £5 million, Pooled Technicians of £K 800, generic IT costs of £2 million)
	£40 million with £10 million allocated to R.

	Research space allocation equates to PGR  ratio
	

	(Other) indirect costs 
	£80 million (Note this includes central depts’ use of space). £20 million allocated to R.

	Contractual working year of academics in the institution
	43 weeks with contractual hours of 35 hours/week

	COCE adjustment
	£7 million (£3 million allocated to R)

	Infrastructure adjustment
	£4 million (£1 million allocated to R)

	Estimated indexation over life of project
	3.5% p.a. year 2

4.0% p.a. year 3-5

(all cost assumptions are stated at Y1 prices)

	Equipment depreciation period
	5 years
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