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Executive Summary

· Liverpool John Moores University (JMU) has conducted the case study into course and module costing funded by the Joint Costing and Pricing Steering Group (JCPSG). The project leader is Pete Johnson, Costing and Pricing Senior Accountant at Liverpool John Moores University.

· The case study deals with how direct and indirect costs may be allocated and apportioned to courses and modules within a given academic department (“school”) in line with TRAC volume III, which requires a fully robust method to be implemented for 2009. It provides a series of steps meeting TRAC and fEC guidelines.

· Two cost models have been constructed: one for any given module within the university and secondly for a given course within a school or faculty.

· The emphasis is on provision of useful information for teaching costs in a manner that complies with TRAC and fEC requirements and senior management needs, with a practical and efficient methodology.

· The case study focuses on the process of constructing an appropriate framework and costing model for a given module. All cost, module, course and academic department (“school”) information used are fictitious and any information outputted should not be viewed as standard figures or as indicators as to the like.

· The processes identified are those which universities should consider adopting.

· There are a number of steps within the case study model, the outcomes are as follows: -

i. First step is the identification of all teaching costs within the university’s financial system. The case study helps to show which costs are appropriate and which are not appropriate to teaching – in line with TRAC guidance. These are then allocated to university schools.

ii. Universities are seeking better information for decision-making regarding course costs. This case study will aid HEIs decide on how to allocate costs to particular modules. For example a particular course may include field visits, laboratory sessions, a large amount of consumables expenditure and extensive support from the Library & Information Service. Another may not.

iii. There is a methodology to help allocate weightings to reflect the level of resource consumption for each element of cost, as derived by suitable qualified staff.

iv. The case study acknowledges TRAC guidance. In the main, the case study has indirectly allocated costs posted to modules based on student FTE numbers. Other relevant drivers applied, for example, relate to estates spaces and library bookfunds to ensure accuracy of allocation of expenditure.

v. The case study applies indirect cost rates based on relevant drivers per module to give fEC of the module and is then aggregated for courses.

· As well as providing Costing models, the cultural issues involved in detailing and integrating the timetable of academics; recognising student FTE’s, technical costs calculating, are considered. 

· These include: -

i. The course and module costing model working alongside existing Property and Academic Planning initiatives; 

ii. The links between Finance, Academic Planning and Faculty functions

iii. The development of working groups to embed Full Economic Costing within HEI’s. 

iv. Implementing training events to widen TRAC knowledge base and extol the long-term benefits of using fEC; particularly with the introduction of fees and reaching a sustainable basis in the long-term.

v. Developing a businesslike and commercial approach to university activity.
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