
Progress on JCPSG exit strategy activities 
	Action
	Exit strategy activities
	Action on
	Risk
	Progress/ next steps (at 25 July)

	a. Encouraging Self –Help groups to become self-sufficient


	· Self-help groups encouraged to continue meeting regularly
· HEIs that do not have representatives on a self-help group will be encouraged to send at least one appropriate member of staff
· Final forum for representatives of the self-help groups to be held to brief groups on various strands of the exit strategy, and to encourage further networking within and between groups, as well as with external training bodies
	National Co-ordinator
	· Impetus of the groups quickly disappears


	- NC dialogue with SHG chairs/ secretaries - all confirmed intentions for SHG meetings beyond 7/05.

- BUFDG C&P group charged regional BUFDG groups to support SHGs and to maintain dialogue/ contacts

	b. Maintaining the JCPSG web-site


	· Web-site to continue to operate under JCPSG logo for a further 6 months after July 2005

· Funding Councils to take responsibility for updating and maintaining material on JCPSG site after July 2005, and to absorb this material into HEFCE website after 6 months
	Project Manager/ Funding Councils / Platform 3
	· Stakeholders may be unwilling to fund the web-site in the long-term.

· Material may not be kept up to date


	HEFCE ITS to make arrangements to transfer JCPSG to HEFCE server by January 2006 and to confirm resource requirements.

Support contract with Platform 3 available until January 2006

BUFDG C&P group expressed interest in managing communications via JCPSG web-site.

	c. Technical training to be taken forward by other groups
	· BUFDG to continue running self-financing training seminars on costing and pricing for finance staff after July 2005.

· BUFDG to work with Leadership Foundation to deliver holistic training programme on costing and pricing

	National Co-ordinator/

BUFDG
	· Training may not cover all relevant staff, just finance staff (hence senior management training plans below)
	BUFDG Training & Dev’t Group to continue to current programmes and to identify future needs for sector training requirements.

BUFDG C&P group remit includes setting the agenda for training and support

	d. Senior management training to be taken forward by other groups
	· Senior managers and academics will be briefed on developments in costing and pricing after July 2005

· Leadership Foundation to work with BUFDG to deliver a holistic training programme on costing and pricing. 


	Chair /

Leadership Foundation
	
	JCPSG Chair to write to Leadership Foundation to requires the raising of awareness of key costing and pricing issues through induction days for governors and other Leadership series courses for senior managers.

	e. Reviewing and updating TRAC requirements and manuals

	· JCPSG to publish consolidated TRAC guidance (written by JM Consulting and reviewed by representatives of JCPSG and Research Councils)

· Funding Councils to become custodians of TRAC guidance and updates after July 2005

· New BUFDG costing and pricing group will work with Funding Councils to review guidance periodically
	JCPSG / Consultants

Funding Councils/ 

BUFDG
	· Guidance may not be maintained to reflect developments in the sector

	-TRAC Consolidated Guidance published June 2005 and live on JCPSG web-site.

-BUFDG C&P group established to review and recommend where updates to guidance required.  FCs to commission updates as required.

	f. Supporting HEIs beyond September 2005
	· Funding Council staff will be trained to handle TRAC-related queries so that when the implementation help desk contract with JM Consulting expires (September 2005), there continues to be support available to HEIs.
· Annual Forums will be organised to keep institutions informed of developments on TRAC requirements and methodology (to be incorporated in remit for BUFDG costing and pricing group)
	Funding Councils / Consultants

Project Manager/

BUFDG
	· Staff in FCs may not be kept up to date with developments
	- Funding Council finance staff training sessions held in June 2005

- BUFDG C&P group to decide on future dissemination events. FCs to publish changes to guidance/ updates via web-site.


