3 June 2003





To Vice-Chancellors and Principals of higher education institutions in England, Scotland, Wales and Northern Ireland






Direct Line 

Direct Fax 

E-mail
0117 931 7113

0117 931 7226

h.williams@hefce.ac.uk

Dear Colleague




Joint Costing and Pricing Steering Group and the Dual Support Review

I am writing as the Chairman of JCPSG to bring you up to date with the work of the Group, particularly in the area of research pricing and funding.

The data provided by institutions through the Transparency Review showed clearly that research of all types was under-funded, was running at a deficit, and so was not sustainable in the medium- to long-term.  The analysis had a significant impact on the Government Spending Review of 2002 and the funding allocations that followed. As a result, the Office of Science and Technology and the Funding Councils have embarked on a review of the dual support system and the funding arrangements for publicly funded research. Such a review is highly desirable for the higher education sector at this time. The Chief Executives of the Funding Councils and the Director General of Research Councils wrote to institutions recently to announce this review.

The Dual Support Reform Group has invited JCPSG, as the relevant sector group, to become involved in the review, and to develop the TRAC methodology of the Transparency Review to project and activity level so that the full economic cost of research projects can be forecast more effectively. How these costs might be met will be a matter for further analysis. JCPSG has engaged Dr Jim Port and Melanie Burdett of JM Consulting to carry through this work, along with a group of ten pilot universities (Birmingham, Cardiff, Dundee, Heriot Watt, Imperial College, Leeds, Oxford, Portsmouth, Teesside, Warwick). We shall keep you informed of progress and there will be opportunities for all institutions to comment as matters proceed.

Though the work will inevitably focus on the funding of Research Council funded projects, the implications will go much wider, as they should. Firstly, JCPSG will ensure as far as possible that the costing and forecasting approach will be holistic, and applicable to all projects: research, teaching, and work with industry and the community.  Secondly and importantly, the new approach is likely to be adopted by all government departments in due course, and will be instrumental in setting a more appropriate “ruling price” for projects based in universities and colleges for the future, whether publicly or non-publicly funded. This will be important as knowledge transfer and third stream work grows under the influence of the Government’s Strategy Statement for Higher Education (published in January 2003) and the portfolio of institutions becomes more diverse. Finally, the outcome of the Dual Support Review will define, perhaps for the first time, how Funding Councils, Research Councils and institutions should work together to plan and prosecute research.

I will endeavour to keep you informed of the progress being made by JCPSG and JM Consulting. I hope you will be able to use the various consultation opportunities that will occur to ensure that your views are properly represented in the wider review.

Yours sincerely
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Professor David Westbury

Chair, JCPSG

