TRAC:  Key dates
This paper sets out a reminder of key dates in TRAC implementation.  Table 1 lists those that arise from the TRAC Guidance and are mandatory. 
Table 2 lists initiatives that are planned to take place which may result in changed TRAC Guidance or altered methods. 
These tables are published on the JCSPG web-site http://www.jcpsg.ac.uk/guidance/helpdesk.htm  and will be updated periodically.   
Table 1

Mandatory improvements to TRAC robustness
	TRAC Requirements
(refer to the TRAC Guidance for more information)



	Annual TRAC return to Funding Councils, including income allocation - 2004/05 data
	by 31 January 2006

	New rates applied to research projects  - except default rates
	from 1 February 2006

	Benchmarking 2004/05 rates (contact: KPMG QA Team)
	beginning February 2006

	Default rates for 2004/05 rates issued and applied from
	March 2006

	Techniques used in estimating time on projects to be reviewed and made more robust as appropriate
	by 1 August 2007

	All direct allocations to be made using robust methods
	by 1 August 2007

	Allocations of space costs between departments and T, R and O to reflect at least four differential types of space
	by 1 August 2007 
(i.e. on 2006/7 data)

	Laboratory technicians to be DA (or DI), separately from estates costs
	by 1 August 2007 
(i.e. on 2006/7 data)

	Major research facilities to be DA, separately from estates costs
	by 1 August 2007 
(i.e. on 2006/7 data)

	Staff FTEs used in the denominator of the rate calculations to be robustly calculated
	by 1 August 2007 
(i.e. on 2006/7 data)

	End of second cycle of TRAC therefore all cost drivers (time allocation, space, FTEs etc must be robustly calculated; and full systems audit undertaken).  PGR costs reported robustly as a separate research sponsor group.
	by 1 August 2008 
(i.e. on 2007/8 data)

	Annual reconciliation of academic time (cost) charged to projects and actually spent on a research sponsor group’s projects to commence
	on 2008/09 data

	End of third cycle of TRAC therefore all cost drivers (time allocation, space, FTEs etc must be robustly calculated; and full systems audit undertaken)
	by 1 August 2011 
(i.e. on 2010/11 data)


Table 2

Other initiatives 

(Contact your Funding Council financial adviser, or the alternative contact given below, for the latest on these.)

	Initiative
	Timing

	HEFCE review of use of costs in informing their Teaching Funding Method
	Consultation Summer/Autumn 2005.

	RCs request for current rates for use for modelling only
	Autumn 2005

	Self-help group benchmarking on 2004/5 data (contact: self-help group Chair)
	November 2005

	New QA processes published
	Autumn/Winter 2005

	HEFCE consultation on use of costs to inform Teaching Funding Method
	Autumn/Winter 2005

	Research Councils review of indexation, with BUFDG
	Six month period to Spring 2006

	Benchmarking 04/05 rates to set the default rates for 1 March 2006
	February 2006

	Review of PGR weightings (sector contribution will be required) and subsequent use of them in calculating rates.  
	2006  

	NAO review of fEC implementation
	2006

	Update income allocation Guidance with new Funding Council schemes, as required
	October 2006 and annually thereafter

	RC review of PGR funding on fEC basis
	tbd

	Government considering payment of near 100% fEC on RC projects
	tbd


