Changes to the Guidance
Considered and approved at BUFDG C&P Group meeting on 14 October 2005
(these are all issues that have been repeatedly raised at the HelpDesk)
	Part IV  Charge-out rates 
This prevents double-charging when costs are to be included as a DI or DA lab technician/facility cost on a research costing form when they were in the estates rate.
[Slight rewording to the change agreed at the BUFDG 22 September meeting]

Chapter E.1  Estates rates.  Insert new para 13.
When an institution calculates its estates charge-out rates at the end of each year, it should study the totality of laboratory technician and facilities costs that were charged as DI, DA, or (up to 2006/07) within the estates rate, in that year.  If it is known that institutional processes or methods are being implemented that are likely materially to change the proportion of technicians or facilities costs that will be charged as DI, DA or estates, then a high-level adjustment should be made to the estates rates to reflect this.  This should be done at an institutional level.  This will mean that if some laboratory technicians start to be charged out as DI or DA, when the previous year they were in the estates rate, the overall institutional rate has been adjusted (downwards) to reflect this change in costing practice, and double-charging is avoided.

Chapter G.1  Laboratory technicians.  Insert new para 7

When an institution calculates its laboratory technician rates at the end of a year it should adjust these to take into account any changes in cost classification during the forthcoming year.  In particular, if costing practices are being introduced that will mean more costs will be charged as DI, and not as DA, then a high-level adjustment to remove these costs from the laboratory technicians charge-out rate should be made.



	Part IV  Charge-out rates
This clarifies the treatment of facilities as DA or DI.

Chapter G.2  Major research facilities.  Insert new para 6.  

The costs of major research facilities established through charge-out rates should be included as directly allocated costs, not as directly incurred costs, even when the use of a facility can be measured.  This is because the charge-out rates (costs/unit of use) are based on historic costs and estimated overall usage.  They are not sufficiently auditable to be DI.




	Part IV Charge-out rates. 

This covers the estimation of charge-out rates for new centres, where there are few or no historic costs
Chapter G.2  Major research facilities.  Replace para 9. 

Forecast facility costs can be included in the DA charge-out rate for that facility.  These could include depreciation on facilities not yet bought, technicians not yet in post, forecast consumables costs.  (This is different from estates rates, where forecast costs should not be included.)  However, all costs, including forecast costs, that are included in the charge-out rates, should continue to be deducted from the estates costs before the estates rates are calculated.

Part IV Charge-out rates.

Chapter E.1.  Estates rates.  Insert new para 9.

Forecast costs should not be included in the estates rates – for example, depreciation on buildings about to be completed.  Nor can any forecast increase in general electricity costs, or any other building/facility cost not already in the historic estates costs, be added to the estates costs or included in the estates rate.  (This is different from facility rates, where forecast costs can be included, as they are later removed through the estates cost calculation.)


	Clarification (yet again) of visiting lecturers etc

Part IV, Chapter E.3, para 10, 6th bullet, second sub-bullet: change to “the visiting staff FTEs should not be included in the denominator the next time the lead institution’s estates rates are calculated”
Part IV, Chapter D.3, para 6, 3rd bullet, end of first paragraph:  change to “the visiting staff FTEs should not be included in the denominator the next time the lead institution’s rates are calculated”.  And end of second paragraph:  change to “In this case the FTES would be included in the denominator the next time the rates are calculated.”


	Correction of typos in the Guidance (just four so far!)
Part III, Chapter C, paragraph 62.  Cross-reference to Section C.1 should refer to Part II
Part IV, Chapter E.3, para 10, 6th indent.  Correct spelling of collaborating.

Part V, Chapter C.3, para 12.  Change contribution-related pay to performance-related pay.

SuperIndex  double-charging refers to annex 14, should be annex 15



	Part V TRAC fEC
Clarification when NHS staff work on an HEI’s research project.

Chapter C.3  Academic salary costs.  para 8.  fifth bullet point.  insert new first sub-bullet, and change second sub-bullet

[Where an investigator employed by a NHS Trust works on a HEI’s research project, their salary cost can be charged by the Trust to the project…] 
· if the research is not an integral part of NHS work i.e. some of the time of the person is made available for academic research not directly related to the NHS programme; and 

· if it is deemed by the HEI to be part of the knock-for-knock arrangements (the HEI is incurring other costs in lieu, e.g. Other (Clinical Services) O(CS)).  In this case the HEI should ensure that some of the O(CS) time of their staff was transferred (under annual TRAC) from O(CS) to Research to reflect this arrangement.  That time should then be included in the denominator when the Research rates were calculated; or 

· [the third sub-bullet remains unchanged… if the Trust specifically recharges an appropriate part of the salary costs;]
Insert new para 11

Investigators’ time, whether costed or not, should be accompanied by indirect and estates costs (if working on the HEI premises).  These will be either those recharged from their employer (e.g. a Trust), or those of the HEI (in which case the FTEs should be included in the denominator when the Research rates are calculated).  This is covered under indirect cost rates [cross-reference to Part IV Chapter D.3] and estates rates [cross-reference to Part IV Chapter E.3].


	Part IV  Indexation (pre-Year 1)
[This was agreed at the 22 September BUFDG C&P Group meeting]

The Guidance states that rates should be indexed for two years when applied as Year 1 prices to a research project.  This was based on the broad concepts that rates are based on historical figures; and projects only start six months after the bid is made, with the midway of Year 1 then being a year after the date the bid was first submitted. 
Chapter D.3  Indirect cost rates.  add final sentence to para 4.  

(Where a project is likely to start more than two and a half years after the end of the rate years (i.e. it will start after 1 Feb 07 for 03/04 rates) then three years indexation should be applied, not two, to arrive at year 1 prices.)
Chapter E.3  Estates cost rates.  add final sentence to para 9.

(Where a project is likely to start more than two and a half years after the end of the rate years (i.e. it will start after 1 Feb 07 for 03/04 rates) then three years indexation should be applied, not two, to arrive at year 1 prices.)



	Part III  Annual TRAC – annual time allocation
This strengthens the requirement for at least three in-year schedules to be completed.

Chapter C.1 Academic time allocation methods   Para 25 fifth bullet.  Change to:
· where in-year schedules are completed, there are at least three of these completed over the year [remove (i.e. each is less than six months in length)].  The longest period any one schedule can cover is four months; and time allocation schedules should be completed within two months of the end of the period that they relate to.




	Annex 6  Definitions 
Clarification of classification of paid or unpaid work for the sector

Add para under the box “General institutional Support: Faculty and institutional Support/all other Support”

Work for the sector as a whole, such as attendance on national committees or QAA visits/RAE panels, should be classified as General institutional Support.  This would include both unpaid work and work that involved some renumeration (to the individual or to the HEI).  However, if the work is considered to be ‘income-generating activity’ it should be allocated to Other.


	Annex 6 Definitions

The PFR definition should correct the reference to HESA.  TRAC allocates EC work to PFR and EU government body work to NPFR, whereas HESA treats both as one category.

Under the heading publicly funded research work (PFR) number iv) EU 
amend second part of the sentence “as defined by the HESA…” to 

“i.e. those included by the HESA Finance Record Coding Manual (see Annex 1 of the Guidance) as part of the EU government bodies total”

Under the heading non-publicly funded research work (NPFR) 
Add to the first sentence after the indented items:
“The above terms are as defined by HESA in the Finance Record Coding Manual (see Annex 1 of the Guidance).  However, the HESA EU government total will need splitting between PFR (the Commission and the European Social Fund) and NPFR (individual EU country government departments) under TRAC”


	Part V  TRAC fEC

Inclusion of stores releases as an allowable DI item.

Chapter D.  para 30.  add to end of paragraph
They [DI costs] can include stores issues.  The charge would be made on release from stores.  Audit trails should be maintained
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